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PLOCKTON SMALL BOAT SAILING CLUB
(Committee of 12)
1st  Committee Meeting
1930hrs – 30th March 2026 
Venue  - Teams
Minutes


1. Apologies from – Ian Hay, Sarah Bruce, Julia MacKenzie, Alexander Tindall.

2. Adoption of Minutes from 20th July 2025.
Proposed by Graham Sharp & Seconded by Laura Anderson

3. Treasurers Report 
Treasurer was currently unavailable for comment but reported that there was £4,339.95 in the account, with the insurance paid for the year last summer, very little has been spent over the winter.
Graham Sharp reported that the meter has now been changed and the electrician stated that it would send in readings automatically so no need to constantly check it anymore.  Also the door is now locked shut for the meter as this had to remain outside, will just need checked to ensure it is shut.

4. Sub Committees assigned and confirmed as below.
Neil MacRae went through each Sub Committee and will speak to those who were not in attendance to confirm they are willing to stay on their subcommittee for another year.

5. Discussion on this seasons racing calendar.
Neil MacRae shared a draft version of the seasons calendar to open it up for discussion. Regatta Fortnight was left as was from previous year, other than changing the boys race before the girls race.
Pre Regatta discussion for the yacht race advertising and also adding in a few dates for the rowing trophy.  This could be set as 30 minute time slots during the yacht race to make an event of it and again on the Monday morning and afternoon at the start of the regatta fortnight.  Competitors could arrange their own time out with these times, but these would be allocated slots to ensure maximum participation.  The Club will also arrange for some funds to go towards the upkeep of the community rowing boat ‘Seonaid.’
Car Wash day will be put in again due to the success of last years, this is currently scheduled for Saturday 18th April 2026 and will be run similar to last years, Racing and Sailing will confirm proposal for 2026.

6. AOCB
a. Car Wash Date
Racing and Sailing will confirm proposed date as above.

b. Reminder prices are rising this year for membership.
Membership prices have been agreed at the AGM to increase this year.

c. Alexander Mackenzie stepping down from the Committee.
The Committee would like to thank Alexander for his 18 years on the Committee, he has put in a tremendous effort throughout these years, including Commodore in 2013 when we had one of our highest membership years to date and hope he joins us again when time allows.

d. David Hay stated that we should also be thinking about the renewal of the outboards and checking the year they came into service.  They are extremely costly and would require significant funding to purchase.  

e. Neil MacRae will liaise with Alexander Tindall in setting up the buoys this year to try and avoid any reoccurrence of the missing race marks during a race.  This will require some new anchors, chain and rope to be purchased. 

f. Michael Hay stated that a feva was damaged beyond repair and parts were already missing for it, so the Committee agreed to write it off and remove the useable parts for the other boats.  Also the Kittiwake has a small hole in it that will need repair before launching next time and due to lack of use will need some discussion on what we do with it as a Club.

g. Aonghais Rowe asked if we were still actively looking for a Commodore and an agreed suggestion was Patrick MacRae who is around a lot more now and would be an ideal candidate for the role.  Neil MacRae agreed to ask Patrick at the end of the meeting.


7.  Set proposed date for next meeting.
Meeting will be set for mid April once sub committees have had a chance to meet and before the first event is scheduled to take place, which will likely be the car wash fundraiser.

8.  Close meeting





Racing & Sailing – David Hay (convener), Alexander Tindall, Michael Hay, Graham Sharp, Laura Anderson & Neil MacRae.  (Plus any member co-opted)

Handicap –  Laura Anderson (convener), & Graham Sharp. (Plus any member co-opted)

Training and Club Night – Michael Hay (convener), Ian Hay & Alexander Tindall.                                                    (Plus any member co-opted)

Property – Ian Hay (convener), Neil MacRae.  (Plus any member co-opted)

Safety Boat – Neil MacRae (convener), Ian Hay & Alexander Tindall. (Plus any member co-opted)

Junior Endeavour – (Commodore & Timekeeper & Training Principle normally) 
                              Mikey Hay (convener), Laura Anderson - Sarah Bruce (not timekeeper).

Social Committee – Keri Fraser (convener), Julia MacKenzie, David Hay & Fiona Mackenzie.  (Plus any member co-opted)

Junior Committee – To be confirmed.
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